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Resolution for the adoption of the GENA Local Chapter Guidelines 


For approval at the GENA General Annual Meeting of March 26th 
Document reference/no. GENA-RES-2026-GAM-001
Date: March 202-




Whereas, the Global Exchange Network Association (GENA) seeks to strengthen its global mission by fostering regional engagement and collaboration in the fields of e-invoicing, digital trade, and interoperability;

Whereas, the establishment and development of Local Chapters can support the expansion of GENA’s activities, facilitate knowledge exchange, and promote alignment between regional stakeholders and GENA’s global working groups;

Whereas, the Executive Committee and Secretariat have developed a set of Local Chapter Guidelines to ensure transparent governance, consistent operational practices, and alignment with GENA’s global objectives;

Whereas, these guidelines define the framework for the establishment, governance, operations, reporting, and review of Local Chapters within the GENA structure;

Now, therefore, be it resolved that:
1. The GENA Local Chapter Guidelines, as presented to the members, are hereby formally adopted as the reference framework governing the creation and operation of GENA Local Chapters.

2. All existing and future Local Chapters of GENA shall operate in accordance with these Guidelines, including provisions related to governance, membership, reporting, and coordination with the GENA Secretariat and Executive Committee.

3. The GENA Secretariat, in coordination with the Executive Committee, is entrusted with the implementation, oversight, and periodic review of these Guidelines.

4. The Secretariat and Executive Committee may propose future updates or amendments to these Guidelines when necessary to reflect the evolving needs of the Association, subject to appropriate governance procedures.

5. The adopted Guidelines shall enter into immediate effect upon approval by the Annual General Meeting.

Adopted by the members of GENA at the Annual General Meeting held in Barcelona on 26 March 2026.

© GENA 2025


Annex – GENA Local Chapter Guidelines 

1. Purpose of Local Chapters
Local Chapters of the Global Exchange Network Association (GENA) exist to:
· Strengthen regional engagement in e-invoicing and adjacent interoperability domains.
· Support GENA’s global mission at the local level.
· Facilitate collaboration, knowledge exchange, and alignment between local stakeholders and GENA’s global working groups.

2. Establishment & Incubation Period
· A newly formed chapter enters a maximum 12-month incubation period.
· During or before the end of this period, the chapter must:
· Elect a Chair and Vice-Chair.
· Submit a simple activity plan for the coming year to the Secretariat.

3. Membership & Fees
· Chapter membership fees are waived for the first year of the Chapter for companies which are full GENA members.
· Future additional fees beyond the chapter membership fees, if any, must be aligned with the Secretariat and approved by the Executive Committee.
· Chapters may not impose additional financial obligations without prior approval.

4. Governance & Leadership
4.1 Roles
Chair
· Provides leadership, represents the chapter externally, and aligns strategy with GENA global priorities.
Vice-Chair
· Supports the Chair and serves as acting leader when the Chair is unavailable.
Secretariat
· Any external Secretariat would need to be approved by Executive Committee
4.2 Participation in Global Governance
· Either the Chair and/or Vice-Chair is invited to join monthly Executive Committee (ExCom) meetings as an observer.
· They will receive agendas and materials in advance but do not hold voting rights.

5. Meetings & Operations
5.1 Chapter Meetings
· The chapter must host at least one quarterly (online) meeting for its members.
· Meeting invitations may be distributed with support from the GENA Secretariat.
· Minutes must be prepared and stored by the chapter and shared with the Secretariat for archival.
5.2 Cross-Group Alignment
· Chair and/or Vice-Chair should join a quarterly meeting of each GENA Working Group to:
· exchange updates,
· discuss alignment,
· explore opportunities for local collaboration or pilot activities.
5.3 Chapter Leadership Community
· Chapter Chairs/Vice-Chairs should join a quarterly global leadership call to:
· share deliverables and updates,
· identify shared challenges and opportunities,
· coordinate on regional or global initiatives.

6. Annual Planning & Budget
· Chapters must align with the Secretary General regarding:
· Planned agenda for the coming year,
· Key deliverables,
· Events or outreach activities,
· Any additional budget request beyond standard support.
· Alignment should be completed before the Annual General Meeting (AGM) of the current year.

7. Communication & Visibility
· Chapters should regularly explore opportunities to:
· Increase visibility of e-invoicing and interoperability locally,
· Promote GENA events (e.g., GENA Academy),
· Engage with regional or national institutions, associations, or networks.
· Chapters must coordinate with the Secretariat for public statements, major events, or partnerships to ensure consistent messaging.

8. Reporting
Chapters must provide:
· A quarterly activity update (short written summary),
· A year-end report highlighting:
· activities conducted,
· membership status,
· achievements,
· challenges,
· budget usage (if applicable).

9. Documentation & Knowledge Management
· Chapters must maintain:
· A contact list of active members,
· Minutes of quarterly meetings,
· A repository on the GENA website

10. Chapter Review & Dissolution
· Chapters may be reviewed annually by the Secretariat and Exec.
· A chapter may be dissolved if:
· it does not meet minimum activity requirements,
· leadership roles remain unfilled,
· or governance standards are not upheld.
· Dissolution should be preceded by written notice and a remediation period.

11. Code of Conduct & Conflict of Interest
· Chapter leaders and members must uphold GENA’s Code of Conduct.
· Conflicts of interest must be disclosed to the Secretariat.
· Chapters must maintain a neutral, inclusive, non-commercial environment.
· The GENA Members understand and agree that it is imperative that they and their representatives act in a manner which does not violate any competition laws. None of the Members shall exchange any information regarding the price of their products or services, the cost of their products or services or the terms and conditions under which they are sold or any topic which may be construed as a violation of competition laws.
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